2. XAPAKTEPUCTHUKA ITPO®ECCUOHAJIBHON JEATEJABHOCTH
BBIIITYCKHHUKA

2.1. Obaactb npogeccHoHANbHOI AeSITeJIbHOCTH BbINYCKHUKA

O0nacte  NpoecCHOHANBHOW  NEATENbHOCTH  BBIMYCKHHKA, OCBOMBILETO
nporpammy OaxajaBpuaTa, BKJIIOYAeT OpPraHU3allMM pa3jIuYHOM OpraHH3alHOHHO-
NpaBoBO (OpMBbI (KOMMEpPUYECKHE, HEKOMMEPUYECKUE) U OpraHbl rocyJapCTBEHHOTO U
MYHULIMIIAJIBHOTO yIpPaBI€HUs, B KOTOPBIX BBINYCKHUKHA palOOTalOT B KayecTBe
UCIIONIHUTEIEl W KOOpPAWHATOPOB MO IIPOBEACHUIO OpPraHU3allMOHHO-TEXHUYECKUX
MEPOTIPUATHH W aJAMUHUCTPUPOBAHHUIO peau3allid OINEepPaTUBHBIX YIpPaBIeHYECKUX
pelieHud, a  TakKe  CTPYKTYphl, B  KOTOPBIX  BBIIIYCKHHUKH  SIBJISIFOTCS
peIPUHUMATENSIMH, CO3JAI0IMMHU U pa3BUBAOLIMMHI COOCTBEHHOE JIEIO.

2.2. O6bexTbl NPodecCHOHANBHOM 1esiTeJIbHOCTH BbINYCKHHKA

OO0bexTamMu NpodecCUOHATbHON NIEeSITEJbHOCTH BBITYCKHHUKA, OCBOMBILETO
nporpaMMy OakajiaBpuara, sBJISIFOTCS:

- MPOLIECCHl pealn3allii yIpaBleHYECKUX pPelUeHUH B OpraHu3alusX pa3IM4HbIX
OpraHM3alMOHHO-IIPAaBOBBIX (HOPM;

- NpPOLECCHl peanu3aliy yIpaBiIeHUYeCKUX pelleHUH B Opranax rocy1apcTBEHHOIO
¥ MYHUUHITAJIBHOIO yIPaBIEHHUS.

2.3. Buabl npogeccHOHAIILHOM 1esITeJIbHOCTH BbINYCKHHKA

Buael nmpodeccuoHanbHONW [ESITENbHOCTH, K KOTOPBIM TOTOBHUTCS BBITYCKHHK,
OCBOHUBIIHH MporpamMmmy OakajaBpuara:

— OpraHM3allMOHHO-YIIPaBIIEHYECKas;
— MH(pOPMaLMOHHO-aHAIUTHYECKAS,
— [peAnpUHUMAaTENbCKas.

2.4. 3apgaun npodeccHoHAILHOH JeATEILHOCTH BbINYCKHHKA

BbINMyCKHUK, OCBOMBIIMK MporpaMMy OakanaBpuara, B COOTBETCTBMH C BHIAMH
npodecCHOHAIBHOM  NIeATeNIbHOCTH, Ha KOTOpble OpPWEHTHPOBAaHa MporpaMMma
HakanaBpuarta, JO/HKeH OBITh TOTOB periaTh cieayiolue NpodecCHoHalIbHbIE 3a1a4H:

B OPraHH3aUHOHHO-YNPaBJeHYeCKON AeATe/IbHOCTH:



ydacTHe B pa3paboOTKe U peayin3allui KOPIIOPAaTUBHOM U KOHKYPEHTHOH CcTpaTeruu
OpraHU3alMy, a TakXKe (PyHKIMOHAJbHBIX CTpaTerud (MapKeTHHTOBOU, (PUHAHCOBOM,
KaapoBOil);

ydacTHe B pa3paboTke U peali3alluyd KOMILJIEKCAa MEPOINpPHUSITHH OMepalroHHOTO
XapakTepa B COOTBETCTBUMHU CO CTpaTeruei opraHu3aluu;

MJIaHUPOBaHUE AEITEIbHOCTH OpraHU3alluy U MoApa3ielieHul;

dopMHUpOBaHHE OPraHU3aLHOHHON U YIPaBIEHYECKON CTPYKTYPhl OpraHU3aLuii;

opraHuzauuss  paboTbl  HCTONHUTENEeH  (KOMaHIbl  HCIOJHUTEeNeR)  mus
OCYILIECTBJECHUSI KOHKPETHBIX MIPOEKTOB, BUIOB AeSTEILHOCTH, paboT;

pa3zpaboTKka M peaiu3aiusl MPOEKTOB, HANpaBIeHHBIX Ha pa3BUTHE OpPraHU3aLMH
(nIpeanpusiTHs, Oprada rocyapCTBEHHOIO MW MyHULUIIAJTILHOTO YIIpaBJIeHHs ),

KOHTPOJIb AEATELHOCTH MTOApa3e/ieHuil, KoMaHa (rpyIn) pabOTHUKOB;

MOTHBHUPOBAaHHE W CTUMYJMPOBAaHHE IEepCOHaa OpraHMU3allMH, HallpaBJIeHHOe Ha
JOCTH)KEHHUE CTPATEerHueCcKnX U ONEPaTUBHBIX Lelel;

yyacTHe B YPeryJUpPOBaHUHW OpPraHU3allMOHHBIX KOH(JIMKTOB Ha YPOBHE
nojpasaesienus U padodeil KoMaH bl (TPYIIbI);

B HH(POPMALHOHHO-AHATHTHYECKOH 1eATeJIbHOCTH:

cbop, obOpaborka ¥ aHanuz uMHGoOpMauuu O (AKTOpax BHELIHEH W BHYTpEeHHEH
Cpellbl OpraHn3aluu AJIsl IPUHITHUS YIIPAaBIeHYECKUX PELICHUI;

MOCTPOCHHE W MojaJep)kka (PYHKIUOHHPOBAHUSI BHYTPEHHEH HH()OpPMaLMOHHOH
CHUCTEMBl Opranuzauuu s cOopa HHGOPMaLUU C UEJIbI IPHUHATHSA DEILUEHUH,
TTAaHUPOBAHUS AESITEIBHOCTH U KOHTPOJIS;

co3maHMe W BeeHMe 0a3  JaHHBIX 10 PA3NMYHBIM  [10Ka3aressM
(YHKLHOHUPOBAHHUS OpPraHU3aLHH;

pazpaboTka W  TnoadepkKa  (YHKUMOHMPOBAHUS  CUCTEMBl  BHYTPEHHEro
NOKYMEHTO000pOTa OpraHu3aliu, BeleHrue 0a3 NaHHBIX MO Pa3jMYHBIM MOKa3aTessM
(YHKIIMOHUPOBAHUS OpraHU3alui;

pa3paboTKa CHCTEMbI BHYTPEHHETO JTOKYMEHTOO00pOTa OPraHU3aLuH;

oueHka 3(h(PeKTUBHOCTU MIPOEKTOB;

IIOArOTOBKA  OTYETOB MO  pe3yabTaTaM  UH(MOPMaLHOHHO-aHATUTHYECKOH
JesITEeTbHOCTH;

orleHKa 3 (HEeKTUBHOCTH YNIPABICHYECKUX PELIEHUH;

B npeunpmmmaTeﬂbcmoﬁ AeATCJIbHOCTH:

paspaboTka U peanu3saius OU3Hec-IJIaHOB CO3JaHusl HOBOro Ou3Heca,;
OpraHU3alys U BeJeHUE NpeAIIPUHUMATENbCKONH eI TENbHOCTH.

2.5. Ilporpamma OakanaBpuHaTa HalpaBJeHa HAa OCBOEHHE CJeIYIOLIHX
0000ICHHBIX TPYAOBBIX (PYHKUHH:

HOKYMEHTAIIUOHHOC obecrieueHue pa60Tm C TIEpCOHAJIOM;
ACATCJIBHOCTD 110 o0ecreveHHIo NepCcoOHAIOM;
ACATEJIBHOCTD ITO OLICHKE U aTTECTAIlUH IepCcoHalla,



LEeATEeNBHOCTD 10 PA3BUTHIO [1IE€PCOHANA;

JIeSITENIbHOCTD [10 OpraHU3allMy TPYyAa U OIUIAThI IIEPCOHANA;

NeATENIbHOCTD 10 OPraHU3alluy KOPIIOPATUBHOM COIMAaIbHOMN MOJTMTUKH;
ONepallMOHHOE yIpaBjIeHUe EPCOHANIOM U TI0Ipa3ie/IecHUEM OPraHU3aliuH;
CTpaTeruyeckoe yInpasJjieHHe [IepCOHaTIOM OpraHU3alUH;

OpraHu3alus pacrnpocTpaHeHus nponykuuu CMU,;

opraHu3alus NpoaABHWKeHUs npoaykunu CMU.



