2. XAPAKTEPUCTHUKA MTPOPECCUOHAJBHOMN JEATEJbHOCTH
BbIITYCKHHUKA

2.1. O6nactb npodeccHOHANBHOH NesAITeJIbHOCTH BLINYCKHUKA

Ob6nacte npodeccHoHanbHOM  NESITEIBHOCTH  BBITYCKHHMKA,  OCBOMBIIETO
nporpamMMmy OakajiaBpuara, BKJITIOYaeT OpraHU3alUMH pa3U4yHOM OpraHu3alMOHHO-
paBoBOM (PopMbI (KOMMepUEeCKe, HEKOMMEpUYECKHEe) U OpraHbl rOCyAapCTBEHHOIO U
MYHULUNAIBHOIO YMpPaBJAEHUs, B KOTOPBIX BBIIYCKHUKM pabOTalOT B KauecTBe
UCTIOJIHUTENIeH M KOOPIMHATOPOB MO MPOBEACHHIO OpraHU3allMOHHO-TEXHUYECKUX
MEPOIPUATUM W aJIMUHHUCTPUPOBAHUIO PEaJN3alMU OINEPATUBHBIX YIPABICHUYECKUX
peleHui, a  TaKkKe  CTPYKTYpPbl, B  KOTOPBIX  BBIIYCKHUKH  SIBJISIFOTCS
npeAnpUHUMATENSIMU, CO3AAIOILUMH U Pa3BUBAIOIIMMU COOCTBEHHOE J€ENO.

2.2. O6bexTbI NpodeccHOHANBLHOI 1eTeILHOCTH BbINMYCKHHUKA

Ob0bexktaMy NpodecCHOHaNbHON AESTeNBHOCTH BBIMYCKHUKA, OCBOWBLIETO
nporpaMmy OakanaBpuata, siBJISFOTCS:

- NPOLECChl peau3alliy yNpaBJeHYECKUX PEIIeHUH B OpraHu3alusiX pa3u4HbIX
OpraHU3allMOHHO-TIPABOBBIX (HOPM;

- MMPOLECCHI peaqn3aluy yIpaBIeHYECKUX PELIeHUH B OpraHax rocyaapCTBEHHOIO
¥ MYHULMIAJIBHOTO YTIpaBIeHHUSI.

2.3. Buabi npodeccHoHaNbHOM AesSITEIBHOCTH BLINYCKHUKA

Bunel npodeccuoHanbHON AESITENBHOCTH, K KOTOPBIM TOTOBHTCS BBIMYCKHHMK,
OCBOMBIIHH ITporpamMMy OakanaBpuara:

— OpraHu3alMOHHO-yIpaBleHYeCcKasl;
~ HH(}OPMaLMOHHO-aHATUTHYECKAS;
— TpeAnpHHUMATEIbCKAsL.

2.4. 3apaun npogeccHoOHATBLHON AesITeIbHOCTH BbINYCKHHKA

BbinmyCKHUK, OCBOUBILUMHA MporpaMMy OakanaBpuara, B COOTBETCTBMM C BHIAMHU
npoecCUOHANbHOW  JIeSITeIbHOCTH, Ha KOTOpble OpHEHTHpOBaHa MporpaMmma
OakanaBpuara, 10JDKEH ObITh FOTOB pellaTh clieaylolue npodeccruoHanbHble 3a1a4H:

B opranmauuouHo-ynpaBnqueCKoﬁ AeATCJIbLHOCTH:



yyacTue B pa3paboTke U peanu3alid KOPIOPATUBHON ¥ KOHKYPEHTHOH CTpaTeruu
OopraHu3anuu, a TaKke (YHKIMOHAIBHBIX CTpaTerdii (MapKeTHHIOBOH, (PMHAHCOBOMH,
KaapOoBOil);

y4qacTHe B pa3paldoTKe M peajlu3alld KOMIUIEKCAa MEPOIPUATHA ONepaLiMOHHOTO
XapaxkTepa B COOTBETCTBHH CO CTpATEruell OpraHu3aluu;

MUIAaHUPOBAHUE IESITEIBHOCTHA OpraHu3aluu U MoApa3Ie/IeHU;

(hopMHpoBaHKE OPraHU3aLIMOHHON ¥ YIIPABIEHYECKON CTPYKTYpPbl OpraHU3auui;

opraHuzauusi  paboTel  HUCMOJHUTENeM  (KOMaHAbl  MCHOJHUTeNeH)  Ans
OCYUIeCTBIIEHHS] KOHKPETHBIX IIPOEKTOB, BU/IOB AESITEIBHOCTH, paboT;

pa3padoTka W peasn3alnus MPOEKTOB, HAMPABJICHHBIX HA pPa3BUTHE OpraHU3allvu
(MpennpusaTys, OpraHa rocy1apCTBEHHOrO UM MyHULMTIANIBHOTO YIIPABIICHUS );

KOHTPOJIb ACSITEIbHOCTH MOApa3AeseHnid, KoMaH I (rpynn) paboTHHKOB;

MOTHBHUPOBaHHE W CTUMYJIHMpPOBAaHHME MepCOHalla OpraHW3alyy, HallpaBleHHOe Ha
JIOCTH)KEHHE CTpaTErM4ecKuX v ONepaTUBHBIX LeseH;

ydyacTHe B YpPEryJUpPOBaHWHM OpraHU3allMOHHBIX KOH(MJIHMKTOB Ha YpPOBHE
noapaszieseHnst M padoyeid KOMaHab! (TPYIIbI);

B HHq)OpMaHHOHHO-aHaHHT“‘{eCKOﬁ ACATCJIBHOCTH:

cbop, obpaboTka U aHanu3 MHPOPMAIMH O (pakTopax BHEIIHEW U BHYTpEHHEMH
Cpeabl OpraHM3aluy JUisl IPUHATHS YIIPaBICHUECKUX PeleHHUH;

NOCTPOEHHE U NOoAAepkKa (YHKLUMOHWPOBAHMS BHYTPEHHeH HH(OpPMaUMOHHOMN
CUCTEeMbl oOpraHuzauuu st cOopa HHPOPMaAUMM C UENbIO T[PUHSTHS DELIeHUiA,
MJIAHUPOBAHMSI ACATEJIBHOCTH U KOHTPOJIS;

co3laHuMe W BeleHMe  06a3  JaHHBIX 1O pa3jMYHBIM  [0Ka3aTesisM
(GYHKUMOHUPOBAHWS OpraHU3alni;

paspaboTka U  nojaepxkkKa  (GYHKIHOHHUPOBAHHWS  CHUCTEMbl  BHYTPEHHErO
JOKYMEHTOOO0OpOTa OpraHu3aluH, BeJeHHe 0a3 JaHHBIX MO Pa3linYHBIM MOKa3aTelsM
(bYHKIIMOHUPOBAHUS OpraHU3aLINA;

pa3paboTka CUCTeMbl BHYTPEHHETO ﬂoxymeﬁ'roofiopom OpraHU3aLIuU;

olieHKa 3 (PEKTUBHOCTU MPOSKTOB;

MOArOTOBKAa  OTYETOB MO  pe3yibTataM  MHPOPMAUHMOHHO-AHATUTUYECKON
NS TeNIbHOCTH;

oLeHKa d9(P(PEeKTUBHOCTH YTITPABICHUECKUX PENICHHUH;

B npennpnﬂnmaTeﬂbacoﬁ JACHATECJIBHOCTH:

pa3pa60TKa H peajin3dalus OM3HEC-TINAHOB cO31aHuA HOBOI'O 61/13H€C8;
OopraHnusaluusa U BEACHHUEC HpeIIHpI/IHI/IMaTCHBCKOﬁ ACATCIIBHOCTH.

2.5. Ilporpamma OakajlaBpHaTa Hanpap/ieHa Ha OCBOEHHE CJIeAYIOINHX
0000ICHHBIX TPYAOBbIX (PYHKLHH:

JIOKyMeHTauHOHHOe odecnedeHre paboThl ¢ TepPCOHAIIOM;
JeSITEIbHOCTD 110 00eCNeHYeHHIO TIEPCOHAIIOM;
JeSITETLHOCTD 10 OlIeHKE U aTTeCTalnH NepcoHana,;



AESTENBbHOCTb 110 PA3BUTHIO [IEPCOHAIA;

JIesITeNbHOCTb IO OpraHu3alry TPy/Ja U OMJIAThl epcoHana;

NesATeJIbHOCTH M0 OPraHU3alMy KOPINOPAaTUBHOW COLMATBHON TIONUTHKH;
onepalMOHHOE YIpaBiieHue IepCOHATIOM U MOoApa3ieieHeM OpraHu3alliy;
CTpaTeruueckoe yInpasJeHue NepCoOHalIOM OpraHU3aluH;

opraHu3alus pacnpoctpanenus npoaykuun CMU;

opraHu3alus NpoJABHKeHUs npoaykunn CMI.



