2. XAPAKTEPUCTHUKA IPO®ECCHUOHAJBHON JEATEJIBHOCTHU
BBIITY CKHUKA

2.1. O6nacTh npodecCHOHAIBHOM AeATEJbHOCTH BhINNYCKHHKA

O6nacTh MpOoQecCHOHATBHOW JeSTeNbHOCTH BBIMYCKHMKA, OCBOMBIIErO
nporpaMMmy GakajlaBpuaTa, BKJIIOYAeT:

— OpraHu3aluu pa3nuYHOU OpraHU3alMOHHO-IIPABOBOU ¢dbopmsl
(KOMMepYecKue, HEKOMMEpPUECKHE);

— OpraHbl rOCyIapCTBEHHOTO U MyHHLIMIAJIBHOTO yIPAaBIEHUs, B KOTOPBIX
BBIITYCKHHKH paboTaloT B KaueCTBE HCMOJHUTENIEH U KOOPAUHATOPOB I10
IIPOBEIEHHUIO OpPraHU3alMOHHO-TEXHUYECKUX  MEpPONPUATUH 15§
aMUHUCTPUPOBAHUIO peajiM3allid OIEPAaTUBHBIX  YNPABIEHYECKUX
peLIeHNH;

— CTPYKTYpHI, B KOTOPBIX BBIIYCKHHMKHU SIBISIFOTCS IPeANPUHUMATEIISIMH,
CO3JaIOIIMMHU U pa3BUBAIOLIUMHI COOCTBEHHOE AEJIO.

2.2. O0beKThI NpodecCHOHATbLHOI AeITeIbHOCTH BBINMYCKHUKA

O6bexkTamu NPOGECCHOHATILHOM J1eATEIHHOCTH BBIITYCKHHUKOB, OCBOMBIIHMX
nporpaMMy OakajlaBpHaTa, sSIBJISIOTCS:
— IIpoLlecChl pealu3allMi YIpPaBIE€HYECKHMX pELIeHUH B OpraHu3alusax
pa3IMYHBIX OpraHU3allMOHHO-IIPAaBOBBIX (HOPM;

— IMpoIeCCEl  pealu3alldd  YIpaBIeHYECKHX pelleHWH B  opraHax
roCyIapCTBEHHOTO M MYHHIIMIIAIIBHOTO YIIPaBIeHUSI.

2.3. Buabl npodeccnoHaLHOM 1esITeJIbHOCTH BbINTyCKHHKA

Buapel npodecCHOHANBHONU AesITeIbHOCTH, K KOTOPBIM FOTOBSATCS BBIITYCKHUKH,
OCBOMBIIIHE IPOrpaMMy OakajlaBpuara:
— OpraHu3allMOHHO-yIIpaBJIeHYecKas;
— uHbOPMaLMOHHO-aHAIUTUYECKas,

— HOpeaAnpruHUMATCIILCKas.

2.4. 3apnayu npogeccHoHAIBLHOMH 1eATeJIbHOCTH BbINYCKHHUKA

BEITyCKHHMK, OCBOMBLUKK NIporpamMy OakanaBpyata, B COOTBETCTBHH C BUAAMH
npo(heCCHOHANBHOM  IeSTeNbHOCTH, Ha KOTOpbleé OPHEHTUPOBaHAa IporpaMma
OakajaBpuara, [IO/DKEH OBITH TOTOB pellaTh CleAyIollde NpogdecCUOHATIbHEIE
3a/1auu:



B OPraHH3allHOHHO-yNIPaBJIeH4YeCKOH AesiTeJIbHOCTH

y4acTHe B pa3paboTke U peaqu3allld KOPIOpaTUBHON U KOHKYpPEHTHOH
CTpaTerMy OpraHM3allMM, a TakkKe (YHKIHMOHANBHBIX CTpaTeruit
(MapKeTHHTOBOM, PUHAHCOBOM, KaPpOBOH);

ydyacThe B pa3paboTKe U peanu3allid KOMIUIeKCa MEepONpUATHI
OTepallMOHHOTO  XapakTepa B  COOTBETCTBHM CO  cTparerueu
OpraHu3aluy;

MJaHUPOBaHUE AESATEIHFHOCTH OpTraHU3ally U NO1pa3AesIeHUMH;
dbopMHUpOBaHUE OPTaHU3AIMOHHOW W  YINPABIEHUECKOW CTPYKTYpPHI
OpraHU3aluH;

opraHu3alnysi paboThl HUCIMONHUTENeH (KOMaH[Ibl HCIOTHUTENeH) s
OCYIIECTBJIEHHNS KOHKPETHBIX MPOEKTOB, BUJIOB NEATEIBHOCTH, padoT;
pa3paboTka M peanu3alus TPOEKTOB, HAINPABIEHHBIX Ha pPa3BUTHE
opranm3anvyi  (IpeAnpHsaTHs, OpraHa  TOCYJapCTBEHHOTO  HIIM
MYHUIIMTIAJIBHOTO YIIPaBJICHHS );

KOHTPOJIb AEATEIBHOCTH MOoApa3ielieHHni, koMaH[ (rpyIin) paboTHUKOB;
MOTHBHpPOBaHHE U  CTUMYJIMPOBAaHME TEPCOHAJa OpraHM3allHH,
HaIlpaBJICHHOE Ha JOCTI)KEHUE CTPATEeTHYeCKUX U OTIepaTUBHBIX L€l
y4acTHe B YperyJHUpOBaHWY OPraHM3allMOHHBIX KOH(MIUKTOB Ha YPOBHE
nozapasjiesieHus U pabodel KoMaHIb! (TPYIIbI);

B HHq)OpMallHOHHO-aHaJ’l“Tl/l‘leCKOﬁ ACATCJIBHOCTH:

cbop, obpaboTka U aHamu3 uHPOpManUM O (AKTOpax BHEIIHEH H
BHYTpEHHEH Cpeabl OpraHu3allMd Uid NPUHATHS YIpaBIeHYECKUX
pelLIeHul;

IIOCTPOEHHEe U NOoAAepKka  (QyHKIIMOHHPOBAaHUS  BHYTPEHHEH
MHOOPMAIIOHHON CUCTEMBl OpraHu3alud Jjist coopa HHGOPMAIUU C
eJIBIO IIPUHATHS PelIeHNH, INTAaHUPOBaHUS NesTENIBHOCTH ¥ KOHTPOIIS;
co3JaHue M BeJleHUe 0a3 [aHHBIX IO Pa3IWYHBIM IIOKA3aTeNsIM
GyHKLMOHUPOBAHUS OpraHU3aLUi;

pa3paboTka M ToANepXKKa (YHKIIMOHWUPOBAHHUS CHCTEMBl BHYTPEHHETO
JIOKYMEHTOO0OpOTa OpraHu3ally, BeeHue 0a3 NaHHBIX 10 Pa3IUYHbIM
nokasaressiM (yHKLIMOHUPOBaHUS OpraHU3alluiA;

pa3paboTka cUCTEMbI BHYTPEHHETO TOKyMEHTO000pOTa OpraHHU3alliHy;
olieHKa 3 PEKTUBHOCTH IPOEKTOB;

IIOATOTOBKAa OTUETOB I10 pe3yNbTaraM MHGOpManuOHHO-aHATUTUYECKOH

JCATCIABHOCTH,

olleHKa 3QGEKTUBHOCTH YIIPaBIeHUYSCKUX PElIECHNU;



B npennannMaTenbcxoﬁ ACATCJIbHOCTH:

2.3.

pa3paboTKa M peannzaiysi O13Hec-IJIaHOB CO3AaHUA HOBOro Ou3Heca;

opraHusanvs U BEACHUC HpﬁHHpHHHMaTeHBCKOfI ACATCIIBHOCTH.

IIporpamMma GakanaBpuHaTa HAaNnpaBJeHAa HA OCBOEHHE CJIeAYIOLIHX
00001IeHHBIX TPYAOBbIX (PYHKIHH:

PyKkoBOACTBO  BBITOJIHEHWEM  TUIIOBBIX  33fad  TaKTHYECKOIo
ITAHUPOBAHUS IPOU3BOJICTBA;

TaxTHyecKoe yrpaBeHHe MpoleccaMy OpraHu3aliy IPOU3BOICTBA;
Crparerudyeckoe  yrpaBi€HHE  [pPOLlECCAMHU  IUIAHUPOBAaHUA U
OpraHM3aliy MPOU3BOACTBA HAa YPOBHE MPOMBIIIICHHON OpraHU3altH;
CrpaTermueckoe ympaBlieHHE IMPOEKTaMH K MNporpaMMaMH IO
BHEJPEHHIO HOBBIX METOMIOB M MOJEJNel OpraHu3aliy U MIaHUPOBaHUS
IIPOM3BOACTBA Ha YPOBHE MTPOMBIIIIEHHON OpraHu3alliy;

KoncynprupoBanme B cdepe 3aKylnmoK [UIsl T[OCYJapCTBEHHBIX,
MYHHUIUTIATBHBIX U KOPIOPATUBHBIX HYX];

JlokyMeHTaIlMOHHOe o0ecrieueHre paboThl C MEPCOHATIOM;
JlesITenbHOCTh 110 00ECIIeUeHUIO IEPCOHANIOM;

JlesiTenbHOCTD 110 OLIEHKE U aTTeCTalluy [IepCoHaa;
JlesiTeNnbHOCTh 110 Pa3BUTHIO IEPCOHAINA;

JlesiTeIbHOCTD 110 OpraHM3alliy TPy/Aa U OIUIAThl IEPCOHANa;
BcnoMoraTenbHas AeATeNbHOCTD IIPU ONpeesIeHUH CTOUMOCTEH;

YrpaBieHHE CTPYKTYPHBIM IOIpa3eIeHUEM OLICHOYHOM OpraHU3alri.



