2. XAPAKTEPUCTHKA ITPO®ECCUOHAJIBLHON
AEATEJBHOCTH BBIIIY CKHUKA

2.1. O6aactb npo¢ecCHOHAIBLHON AeATEIbHOCTH BhINNYCKHHUKA

O6sacte TpodecCHOHAIBHON MESITEIbHOCTH BBIYCKHHKA, OCBOHBIIErO
nporpamMmy OakajaBpHaTta, BKIIOYaeT:

—  OpraHM3alddl  pa3MYHOH  OpraHU3alMOHHO-IPAaBOBON  (HOPMBI
(koMMepUeckue, HEKOMMepYecKue);

—  opragel TOCYAapCTBEHHOTO ¥ MYHHIMIAJILHOTO YIpPaBJICHUS, B
KOTOPBIX BBIITYCKHHKH pabOTalOT B KaueCcTBE UCIIOIHUTENEH U KOOPAUHATOPOB IO
IIPOBEICHHUIO OpraHU3alMOHHO-TEXHUIECKUX MEpONPHUATHI 17§
aJMUHUCTPHUPOBAHHIO peaTU3allUH ONEPAaTUBHBIX YIPaBIEHYECKHX PElIeHHH;

- CTPYKTYPhI, B KOTOPBIX BBINYCKHUKHU ABJIAKOTCA IMPCAIIPHHHUMATEIISAAMU,
CO3ar0IMHI U pa3BUBarOIIUMH coOCTBEHHOE JIEJIO.

2.2. O6bekThI NIpodecCHOHATBHOH 1eATeIbHOCTH BHIMNYCKHHKA

Ob6bexTamu 1podecCHOHANBHON NeATETbHOCTH BBITYCKHHKA, OCBOMBIIIETO
nporpammy 6akajaBpuara, IBISIOTCS:
—  IIpolLleCChl peau3allid YIpaBIeHYECKUX DEIIeHHH B OpraHu3alusix
pas3NYHBIX OPraHU3allMOHHO-TIPABOBLIX GopMm;
—  Ipollecchl pealH3alld YIpPaBleHYECKWX pelIeHHH B opraHax
roCydapCTBEHHOTO ¥ MYHUIHMIIATLHOIO YIIPABJICHHUS.

2.3. Buasl npodeccnoHaNbHOM AeATEJIbHOCTH BBINYCKHHKA

Bunsl npodeccHoHalbHOW — NEATENBHOCTH, K KOTOPBIM  TOTOBHTCS
BBIITYCKHHUK, OCBOMBIINHI porpaMMy OaxajiaBpuarta:

—  OpraHu3allMOHHO-yIpaBJeHYeCKas;
—  UH(}OpPMaNHOHHO-aHAINTHYECKAsT;

—  [penNnpHHUMATENIbCKasl.
2.4. 3anaun npodeccHOHATBHOMN JesITeJJbHOCTH BBIMYCKHHKA

BrinycKHHK, OCBOMBIINH NporpamMMmy OakaiaBphaTta, B COOTBETCTBUH C BHIAMU
npodeccHoHaNbHONH AESITENIBHOCTH, Ha KOTOpPhIE OPHEHTHPOBaHAa Mporpamma



GakanaBpuara, JO/DKEH OBITh TOTOB DeUIaTh ClEAYIOIIHE NPO(ECCHOHAIBHEIE
3a/a4u:
B OPraHH3alHOHHO-YNIPaBJIeHYeCKOH JeATe/IbHOCTH:

— yuyacThe B pa3paboTke U  peanM3allMM KOPIOPAaTHBHOW U
KOHKYPEHTHOU CTpaTerny OpraHW3allM, a TaKkKe (QYHKIMOHAIBHBIX CTpaTErdui
(MapKeTHHIOBOM, (MHAHCOBOH, KaApOBOii);

— yyacTHe B pa3paboTKke H pealu3allid KOMIIJIEKCAa MEpONpPHUITHH
OIlEepaIlHOHHOT0 XapaKTepa B COOTBETCTBUU CO CTpaTerueil opraHu3aiu;

—  IUIaHHPOBaHME JIEATEeNIbHOCTU OpraHU3alluy U MOApa3LeIeHUl;

—  (opMHpOBaHHE OpraHM3alMOHHONW U YIPaBICHYECKONH CTPYKTYpBI
OpraHu3anu;

—  opraHuzauus paboThl HCIOJHUTeNEH (KOMaHIbl MCIIOJHUTENEH) i
OCYILECTBJIEHUSI KOHKPETHBIX IIPOEKTOB, BUAOB AESTEIBHOCTH, paboT;

—  paspaboTka W pealu3alus IPOEKTOB, HAIlpaBJIEHHBIX Ha pa3BHTHE
opraHu3auud (IpeanpusiThs, opraHa roCcyJapCTBEHHOIO0 HJIM MyHHLHUIIAIBHOTO
yIpaBiieHus); KOHTPOJIb JESITEeIbHOCTH IoApa3felieHud, KoMaHjJ (rpymnn)
pabOTHHKOB; MOTHBHPOBaHHE M CTUMYJIHpPOBAaHHE IIepCOHala OpraHU3alyy,
HaIpaBJeHHOe Ha JOCTIKEHHE CTPAaTerH4eCKUX U ONEepaTHUBHBIX Lieel;

— y4yacTH€ B YperyJdpOBaHHU OPraHU3aLUOHHBIX KOH(QIMKTOB Ha
YpOBHe Iofipa3/iesieHust ¥ pabodell KOMaHbl (FPYyIMIIBI);

B HHPOPMALHOHHO-AHAJIHUTHYECKOH AesITeJIbHOCTH:

—  cbop, obpabotka ¥ aHanu3 uHbopManuu O (akTopaX BHELIHEH U
BHYTpPEHHEW cpeibl OpraHu3aliuy Al IPUHATHS YIIPaBIEHYECKUX PEIIeHHIA;

— TIOCTpOEHHE W TOoiJAepXKa (YHKIMOHUPOBAaHUS BHYTpeHHeH
WH(POPMALIMOHHON CHCTEMBI OpraHu3aliu s cOopa WHPOPMAIMK C LENBIO
NPUHSATHS PELIeHUH, IUTaHMPOBAHUS AESITENBHOCTH U KOHTPOJIS;

— co3maHWe W BeleHHe 0a3 MaHHBIX MO Pa3IHYHBIM IOKa3aTeNsM
GbYHKITHOHHPOBAHHS OPTaHU3aLINN;

—  pa3pabotka H noaiepKKa GyHKIMOHUPOBAHUS CHUCTEMBI
BHYTPEHHEro JOKyMEHTOOOOpOTa OpraHu3allid, BeleHue ©Oa3 IaHHBIX [0
Pa3IUYHBIM NOKa3aTels M (yHKIIMOHUPOBaHUS OpraHU3aIuii;

—  pa3paboTKa CHCTeMBI BHYTPEHHETO TOKYMEHTOO0OpOTa OpraHu3aluy;
oneHKa 3()()eKTUBHOCTH IIPOEKTOB;

— TMOAroTOBKAa  OTYETOB IO  pe3ylbTaTaM  HHGOpPMaLMOHHO-
AHAJTUTUYECKOH IeSITeIbHOCTH;

—  oneHka 3¢ (QEeKTUBHOCTH YIPaBICHYECKAX PEIICHUH;

B NPeANPHHAMATEILCKOMN 1eATeIbHOCTH:




- pa3pa60TKa H pcajin3aiiusi Ou3HEeC-IIJIaHOB CO3J1aHHus HOBOI'O 6143Heca;
-OpraHu3allusa 1 BEACHNUC HpelIHpHHHMaTeJIBCKOﬁ JACATCIIBHOCTH.

2.5. IIporpamma GakajlaBpHaTa HANpaBJ/IeHa HA OCBOEHME CJIeAyIOLIUX
0000 IeHHBIX TPYAOBBIX (PYHKLMI:

—  TaKTH4YeCKOe yNnpaBJieHHE IIPOoLEeccaMH MIaHUPOBAHUS U OpraHu3aluy
IPOU3BOACTBA Ha YPOBHE CTPYKTYPHOTO TOJpa3JelieHus IPOMBIIIJIEHHON
opraHu3auuy (oTaena, nexa);

— - CTpaTeTHyecKoe YIpaBlIeHHE I[polleccaMi  IJIaHUPOBAaHHS U
OpraHM3aliy NPOU3BOCTBA HAa ypPOBHE NPOMBIILJIEHHON OpraHu3alHy,

~  CTpaTeruyeckoe yIpaBlieHHe IIpOeKTaMH W MporpaMMaMH 110
BHEJPCHHIO HOBBIX METONOB M MOJEled OopraHusalvd W IUTaHUPOBaHUS
IIPOM3BOICTBA Ha YPOBHE IPOMBIIIJICHHONW OpraHH3alluy.



