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Ha3zpaHne kOMIIETEHIIUH

KOMIIETCHIIU MU

OK OBIIEKVYJIbTYPHBIE KOMIIETEHIUU:

OK-1 CIIOCOOHOCTL HCIIOJIE30BaTh OCHOBBI (DMIOCOMCKUX 3HAHMH A (GOpPMHUPOBAHMS
MHPOBO33PEHYECKOHN TO3UIIUU

OK-2 CIIOCOOHOCTh AHAJIM3UPOBATh OCHOBHBIE JTanbl ¥ 3aKOHOMEPHOCTH MCTOPUYECKOIO
pa3BuTUst 001IecTBa Ik GOPMUPOBAHHS TPAXKIAAHCKOMN MO3ULKH

OK-3 CIIOCOOHOCTE HCIIOJIb30BaTh OCHOBBI SKOHOMHYECKHX 3HAHHH B Pas3jIMuHBIX chepax
JICSITEIBHOCTH

OK-4 CIIOCOOHOCTL MCIIOJIb30BaTh OCHOBBI SKOHOMHUECKHX 3HAHUH B pasziM4HbIX cdepax
JIESATEIBbHOCTH

OK-5 CIOCOOHOCTh K KOMMYHHUKAallMM B YCTHOM M NHCBMEHHOU (opMax Ha pycCKOM U
HHOCTPAHHOM A3bIKax AJIS PEIIECHHS 3aJad MEXJIHYHOCTHOTO H MEXKYJIBTYpPHOTrO
B3auMOJEHCTBUS

OK-6 crniocobHocTe paboTaTh B KOJJIEKTHBE, TOJICPAHTHO BOCIPHHHMAs COLMAJIbHBIE,
OTHUUYECKHE, KOH(ECCHOHAIBHEIC H KYJIBTYPHBIE pa3IddHs]

OK-7 CIIOCOOHOCTH K CaMOOPTraHK3aIiu B caMO00OpPa30BaHUIO

OK-8 CIIOCOOHOCTH HCIOJIB30BaTh METOJbl M CPEACTBA (PU3MUYCCKOM KyJAbTYpHI ISt
obecrne4yeHnst MOJTHOLEHHOH coluaibHON U MpOodECCHOHATEHON NeATEILHOCTH

OK-9 CIOCOOHOCThH MCII0JIB30BATh MPUEMB! OKa3aHUs TICPBON MOMOIIM, METOIbI 3alIUTh] B
YCJOBUSX YPE3BblUAHHBIX CUTyallul

OIIK OBIUEITPOPECCHOHAJIBHBIE KOMIIETEHIIUU:

OIIK-1 BJIaJICHUE HABbIKAMM [OMCKA, aHAJIM3a U UCIIOJIB30BaHUSI HOPMATHBHBIX U MPABOBBIX
JOKYMEHTOB B CBOEH Mpo(hecCHOHAILHOM JesITeJIbHOCTH

OIIK-2 CIIOCOOHOCTH HAXOAUTh OPraHU3alMOHHO-YIIPABIEHUYECKUE PCLUICHHS ¥ TOTOBHOCTBIO
HECTH 34 HUX OTBETCTBEHHOCTb C IIO3MIHMH COIMANBHON 3HAUMMOCTH MPHHAMAEMBIX
pELIEHUHA

OI1K-3 CIOCOOHOCTL  IIPOEKTHUPOBaThb OpPraHU3alMOHHBIE CTPYKTYpPbl, Y4YacTBOBaTb B
pa3paboTke cTpaTeruif yrIpaBJIeHUs YEJIOBEYECKHMMM pEeCypcaMu OpraHu3allni,
IUIAHUPOBATE W OCYILHECTBJIATH MEPOIPUSITHS, paclpelefsTe U JIeJerHpOBaTh
IIOJHOMOUYHS ¢ YUE€TOM JIMUHOH OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPONIPHSITHS

OI1K-4 CIOCOOHOCTH OCYINECTBISTE IEJIOBOC OOIIEHHE W MyOJIMUHBIE BBICTYIUIEHHS, BECTH
MEPEeroBOphl, COBEIIAHUS, OCYLIECTBIISTH JICJIOBYIO TMEPENUCKY M I10JUIEPKUBATh
HJIEKTPOHHBIE KOMMYHUKALUU

OI1K-5 BJ1aJIcHHE HaBBIKAMH COCTaBJIeHUs] (UHAHCOBOU OTYETHOCTH C YUETOM MOCJIEACTBHIMA
BJIMSIHUS Pa3IMUYHBIX METOJOB U CHocoOOB (UHAHCOBOro yuera Ha (DMHAHCOBBIE
pe3yIbTaThl NEATEJIBHOCTH OpPraHU3allid Ha OCHOBE HCIOJB30BAHUS COBPEMEHHBIX
MeTO0B 00paboTKK nenoBoit HHOPMALMU H KOPIOPATHBHLIX HH()OPMALMOHHBIX
CHCTEM

OIIK-6 BJIQJCHUE METOJaMH [NpPHUHATUS pElIeHMH B  YIPaBJICHHH  OIMEPaALlMOHHOMN
(IIpOU3BOJCTBEHHON) JAESITENILHOCTHIO OpraHu3aluil

OIIK-7 CIIOCOOHOCThL pelIaTh CTaHAAPTHBIE 3adayd Npo(eCcCHOHATBHOM AEsTeNbHOCTH Ha
OcHOBe HWH(popManuoHHOH u Oubnuorpaduyeckoll KylbTypbl € IPUMEHEHUEM
UH(POPMALIMOHHO-KOMMYHHUKAIUOHHBIX ~ TEXHOJOTMH M € YYETOM OCHOBHBIX
TpeboBanui HHPpOpMALHOHHOH O€30M1aCHOCTH

IK INPOOECCHUOHAJIBHBIE KOMIIETEHIIUHA:

[1K-1 BJIaJICHUE HABBIKAMH HCITOJIL30BAHHUS OCHOBHBIX TEOPHI MOTHBALWH, JHIEPCTBA U

BJIACTH JUIsl PELICHHsI CTPATErMYeCKUX W ONEpaTUBHBIX YIpaBICHYECKUX 3ajad, a
TAKKe JUlsi Oprand3aluu TIpyRnoBoi padoOTel Ha OCHOBE 3HAHHUS IIPOLECCOB
rpynnoBoi AMHAMMKH M NPUHUMIOB (POPMUPOBAHMS KOMaH[bl, YMEHHE MPOBOAUTH




ayIUT YEJIOBEUECKHX PECypCOB M OCYMIECTBJIATH IUMArHOCTHKY OpraHH3allMOHHOH
KYJIbTYpbI

[TK-2

BJIaJICHHE PA3IHYHBIME CIIOCO0AMHU pa3pellieHusi KOH(MIMKTHBIX CHUTyalMd IpH
POCKTUPOBAHUH MEKITMYHOCTHBIX, TPYIIOBBIX " OpraHU3alMOHHBIX
KOMMYHMKAI[Mi Ha OCHOBE COBPEMEHHBIX TE€XHOJOTMH yNpaBjieHHs [IEPCOHANIOM, B
TOM YHCJIE B MEXKKYJIBTYpHOU Cpefie

I1K-3

BJIQICHUC HAaBBIKAMH CTPATCTHYCCKOI'0 aHallu3a, pa3pa6on<u H OCYLICCTBJICHUA
CTpaTeruu opraiu3anuu, HaHpaBHeHHOﬁ Ha oOecrieyeHue KOHKypeHTOCHOCO6HOCTH

TIK-4

YMEHHE TMPUMEHSTH OCHOBHBIC METOAb! (DUHAHCOBOI'O MEHEUKMEHTa JJs OLEHKH
AKTUBOB, yMpaBieHHss OOOPOTHBIM KallUTAJIOM, IIPHHSITUS WHBECTHIIMOHHBIX
pelleHnH, pelieHHH Mo PUHAHCHPOBAHUIO, (POPMUPOBAHUIO TUBHACHHON MOJHTHKH
U CTPYKTYphl KalHTalla, B TOM YHCJIE, [P NPUHATHUH PELICHHH, CBA3aHHBIX C
orepalusMi Ha MUPOBBIX PBIHKaX B YCJIOBHSIX II00ATH3aLUH

I1K-5

CIIOCOGHOCTD aHAM3UPOBATH B3aUMOCBS3H MEXIY (QYHKIMOHAIBHBIMU CTpaTerHsIMU
KOMIAHHUH ¢ IeNTBIO MOATOTOBKH cOaTaHCHPOBAHHBIX YIIPABIEHUYECKUX PELIEHUH

[TK-6

CrocoOHOCTh Y4aCTBOBaTb B YIPABJICHUU IPOEKTOM, IIPOrpaMMOIl BHEIpPEHUS
TEXHOJOTHYECKHUX U MPOAYKTOBBIX MHHOBALIMK WJIM ITPOrpaMMOH OpraHHU3aluOHHBIX
H3MEHCHHUH

[TK-7

BJIa/ICHUE HABBIKAMM MTOXTANHOIO KOHTPOJIS peanu3aluy OH3HEC-IUIAHOB U yCJIOBHUH
3aKJI0YaeMBIX COTJIALICHUH, JOrOBOPOB U KOHTPAKTOB, YMEHHEM KOOPAHHHPOBATH
JACATCIIBHOCTD HCIIOJIHATEJIEM C IIOMOUIBIO METOAUYECKOTrO HHCTPpYMCHTAapUsl
peanu3aliy yIpapIeHUEeCKUX PeIIeHUH B 001acTH (QyHKIIMOHATIBHOTO MEHEUKMEHTA
A7 JOCTHIKCHU S BBICOKOH COIJIaCOBAaHHOCTH [IpU BBIHIOJIHCHHUHW KOHKPCTHBIX
NPOEKTOB U paboT

[1K-8

BJIa/ICHUE€ HABBIKAMH JIOKYMEHTAJIBHOTO OGOpPMIEHHs pPELIeHUH B YIpaBJICHHH
ONepalMOHHON (TIPOU3BOACTBEHHON) AEATEIBbHOCTH OpraHU3aluil IIpH BHEIPEHHUU
TEXHOJIOTHYECKHX, MPOJAYKTOBBIX HHHOBALMH MM OPraHM3alHOHHBIX H3MEHEHHH

1K-9

crocOOHOCTh  OLIEHMBATh  BO3JAEHCTBHE  MAaKpOIKOHOMMUYECKOM  cpeabl  Ha
(yHKUMOHMPOBAHHE OPraHM3alMi 1 OPraHOB roCy/1apCTBEHHOIO U MYHHLMIAIbHOIO
YTpaBJICHUS, BBIIBISTh M AHAIM3UPOBATH PLIHOYHBIE M CHEUU(PUUYECKUE PHUCKH, a
TAK)KE aHAJIM3UPOBAaTh IOBEJAeHHEe ImoTpebuTenedl -sKOHOMHYECKHUX OJyar W
dopMUpOBaHHE CIpoca Ha OCHOBE 3HAHUS O3KOHOMHUYECKHX OCHOB IMOBEICHHUSI
OpraHu3alui, CTPYKTYp PhIHKOB H KOHKYPEHTHOMH Cpe/ibl OTpacu

[TK-10

BJIaJICHHE HABBIKAMM KOJTMYECTBEHHOTO U KaYE€CTBEHHOTO aHaIM3a HH(OpMAIUU MIpH
NPUHSATUH YIPABJICHUYECKUX PEIICHUHN, OCTPOCHHUSI YKOHOMUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPaBJIeHYeCKUX MOJIeJIed NyTeM HMX afaNnTalllH K KOHKPETHBIM
33/1a4aM yIIpaBJICHUS]

IIK-11

BaJIcHHE HaBBIKAMH aHaIu3a HHPOpMAaLHMH O (QYHKIHOHHPOBAHHH CHCTEMBI
BHYTPEHHEro JOKYMEHTO000pOTa OpraHu3alliy, Be/leHus: 6a3 AaHHBIX 110 Pa3IUIHBIM
nokazatensM W (QOpMHPOBaHHUsS HHPOPMALMOHHOrO OOECHEeYeHHsl YYaCTHHKOB
OpraHy3auMOHHBIX ITPOEKTOB

[K-12

YMEHHE OpraHH30BaTh U MOJIEPKUBATH CBI3H C JCJOBBIMU NMapTHEPAMU, HCIIOJL3Ys
cucTeMbl cOopa HeoOXonuMOI MH(pOpPMaLUu Ul pacllMpPEHHs BHCLIHUX CBSA3EH U
oOMeHa OIbITOM TNpH peanu3alud I[POEKTOB, HAalPAaBJIIEHHBIX Ha pPa3BHTHE
opraHuzalMy (IpeNpUsITUs, OpraHa TroCyJapCTBEHHOr0 WJIH MYHHLMNATBHOTO
yIpaBJIeHHUs])

1IK-13

YMCHHC MOJACIIUPOBATDH 6H3H€C-Hp0LIBCCbI M HCIIOJIB30BATh METOABI PCOpraHru3aliiu
6I/I3H€C-HPOH€CCOB B HpaKTHHECKOﬁ JCATCIIbHOCTH opraHmaunﬁ

1K-14

yMEHHUE IIPUMEHSTh OCHOBHBIC NPUHLMIBI U CTAaHAAPThl (HHAHCOBOrO yueTa IS
(bOPMHUPOBAHHST YYETHOW TOJHUTHKH W (HHAHCOBOM OTYETHOCTH OpraHU3aluH,
HABBIKOB YIPABJICHHs 3aTpaTaMM W NPHUHSITUS pPELUEHHH Ha OCHOBE JAaHHBIX
yIpaBJIeH4yeCcKoro y4yera




[IK-15 YMEHHE IPOBOJAMTH AHAIM3 PHIHOYHBIX M CHEUU(PHUUECKUX PHCKOB JJISI MPUHSATHS
yIPaBJIEHYECKUX PEIIEHHUH, B TOM UHCIE IIPU TPUHATHH pelmIeHHd o0
MHBECTHPOBAHUHU U (PUHAHCHPOBAHUH

[IK-16 BJIQJICHUE HAaBbIKAMM  OIICHKM HHBECTULMOHHBIX IPOEKTOB, (PHHAHCOBOIO
IUIAHUPOBAaHUSl M IPOTHO3MPOBAHUS C YYETOM pOJM (UHAHCOBBIX PBHIHKOB H
UHCTUTYTOB

[1K-17 CHOCOOHOCTH OLIEHMBATh 3KOHOMHUYECKHE M COLMAJIBHBIC YCIOBUS OCYIIECTBIICHHS

IpeANPUHUMATEICKOM AeSTeIbHOCTH, BBISIBIISITH HOBBIE PHIHOYHBIE BO3MOYKHOCTH M
(dbopMUpOBaATH HOBBIE OH3HEC-MOJIEIIH

[1K-18 BJIQJICHUE HaBbIKAMM OW3HEC-TUIAHUPOBAHMSI CO3/IaHUS M Pa3BUTHS HOBBIX
opraHu3auui (HanpaBIeHUH AESITEILHOCTH, TPOTYKTOB)

[1K-19 BJIaJICHME HABBIKAMH KOOpIAMHALMHU IPEANIPUHUMATENILCKON JAEATEIIbHOCTH B LEJSX
o0ecreyeHHs! COrIaCOBAHHOCTH BBINOJIHEHUsI OM3HEC-TIJIaHa BCEMH YYaCTHUKAMHU

[1K-20 BIQ/ICHHE HaBbIKAMM IIOATOTOBKH OPraHU3allMOHHBIX U  PACHOPSAMTENIbHBIX

JOKYMECHTOB, HEOOXOMUMBIX ISl CO3/IaHHSI HOBBIX MNPpEANIPUHUMATECIILCKUX CTPYKTYP

JlokyMeHT coctaBiieH B cooTBeTcTBUHU ¢ TpeboBanusimu GPI'OC BO ¢ yueroM pekomeHIanui
[TOOIT BO38.03.02 — MeHeHKMEHT U PO IO MOATOTOBKH MapKeTHHT

ABTOp:K.3.H., IOLIEHT Wof /7 H.IT.CoBetoBa

3aB. kadeapoit MeHePKMEHTa @ " H.I1.CoBetoBa

JIOKYMeHT 0J106peH Ha 3aceaHHH METOIMUYECKOTO COBETa IKOHOMHYECKOTO (haKyIbTeTa OT
«2%» 03  20/6 rona, mpotokon Ne 7 .
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