2. XAPAKTEPUCTHUKA TPO®ECCUOHAJIBHOU JIESTEJBHOCTH
BBIITYCKHHUKA

2.1. ObsracTb npodeccHOHATBLHOI eI TeJIbHOCTH BbINYCKHHKA

O6nacTe  NPOQEeCcCHOHANIBHON  AESTENbHOCTH  BBIMYCKHUKA, OCBOUBILErO
nporpammy OaxanaBpuaTa, BKIIIOYAET:

— OpraHu3aluu paznUYHON OpPTraHU3alIMOHHO-TIPAaBOBOH bopMBI
(KOMMepuecKue, HEKOMMEpYeCKHe) W OpraHbl TOCYJapCTBEHHOIO U
MYHHLHIIAJBHOTO YNpaBICHUs,, B KOTOPBIX BBIMYCKHUKH paboTalOT B
KayeCcTBe  MCIIOJHHMTENIEH W KOOPAMHATOPOB IO  IPOBEHEHMIO
OPraHM3alUOHHO-TEXHUYECKUX MEpPONPUITHH ¥ aJIMUHHCTPHUPOBAHMIO
pealu3alliy  ONEpPATUBHBIX  YNPaBIeHYECKHX  peIIeHWH, a  Takxke
CTPYKTYPbI, B KOTOPBIX BBIMYCKHUKH SIBISIOTCSI TMpeANPUHUMATENSAMH,
CO3JAOLIMMH U Pa3BUBAIOLIUMU COOCTBEHHOE ALIO.

2.2. O0bekThI NpodeccHOHANBLHOI 1eATeILHOCTH BbINYCKHUKA

Ob0bekramu MNpo(ecCHOHANBHON AESITeNbHOCTH BbIMTYCKHHKA, OCBOHBILEIO
nporpamMmy OakanaBpuarta, sIBJISIOTCS:

— IMpOLECCHhl peaju3alldyd YIpPaBIEHYECKUX pelIeHHH B OpraHu3alusix
pa3IUYHBIX OPraHU3alUOHHO-TIPABOBEIX (OPM;

— TPOLECCHl  pealM3alli¥  yMNpaBlIeHYeCKHX  peIieHHH B opraHax
rOCy/1apCTBEHHOTO U MYHUIIMITAILHOIO YIIPABIEHHUS.

2.3. Bwuabl npodeccHOHANBHOH J1eATe/IbHOCTH BbINYCKHUKA

Buasl npodeccroHaibHOM AESTENHHOCTH, K KOTOPHIM TOTOBUTCS BBINTYCKHUK,
OCBOUBIIIMI NTporpaMMy OakasaBpHara:

— OpraHU3alMOHHO-YIIPpaBIEHYECKas,
— WHQOPMaLMOHHO-aHATUTHYECKAs;
— IpeanpUHHUMATENbCKAS.

2.4. 3apaum npodeccHoHANBbHOM 1eATe1bHOCTH BbINYCKHHKA

BrinyckHUK, OCBOMBIIMH Nporpammy OakaiaBpuara, B COOTBETCTBUHM C BHUIAMHU
npodeccroHaibHOM  AesiTeJIbHOCTH, Ha KOTOphble OpHUEHTUPOBaHa IporpamMma
OakayiaBpuara, JOJKeH ObITh TOTOB pellaTh Clieytolire TPoPecCUOHATBHbBIE 3a1a4UHn:

B OPraHM3alHOHHO-YIPaABJ/IEHYEeCKOH 1esITeJIbHOCTH:



y4JacTHe B pa3paboTKe M pealn3alli KOPIOPAaTHBHON U KOHKYPEHTHOM CTpaTeruu
OpraHW3alMH, a TaKkKe (QYHKLUHOHAJIBHBIX CTPAaTeruil (MapKeTHHIOBOM, (hHHAHCOBOI,
KaJpOBOi);

ydacTHe B pa3paboTKe U pealu3alliid KOMIUIEKCa MEepOIPHUSTHH OMepalHOHHOTO
XapakTepa B COOTBETCTBYH CO CTpaTerueil opraHu3aliiy;

NJIAHUPOBAaHUE NEATENIBHOCTH OPraHU3aluy U NOoApa3ie/IeHUH;

hopMHpOBaHUE OPraHU3aLMOHHON U YIIPaBIeHUYECKOH CTPYKTYPbl OpraHU3aLuii;

opraHuzaiusi  paboOTbl  HUCHOJHUTENeH  (KOMaHABl  UCHOJHHUTENEH) s
OCYIIIeCTBJICHUS] KOHKPETHBIX IIPOEKTOB, BUAOB ACATEIBHOCTH, paboT;

pazpaboTKa M peanusalus NPOEKTOB, HAMPABICHHBIX HA Pa3BUTHE OPraHU3ALHH
(IpennpusTHs, opraHa rocy1apcTBEHHOIO WJIM MYHHIUITAIIBHOTO YIIPABIEHHUS );

KOHTPOJIb AeATEIbHOCTH NOApa3AeeHui, KoMaHa (rpyrnir) paboOTHUKOB,

MOTUBUPOBAaHHE U CTUMYJIMPOBAHUE TEPCOHAJIAa OpPraHU3alMHK, HallpaBlieHHOE Ha
JIOCTH)KEHHE CTPaTernueCcKuX U ONIepaTUBHBIX LeJei;

ydacTHe B YperyJiMpOBaHMM OpraHU3alMOHHBIX KOH(IMUKTOB Ha YPOBHE
noapasiesieHus U paboudeit KoMaHabl (TPYIIIHL);

B HH(POPMALHOHHO-aHAJTHTHYECKOH 1eATeJIbHOCTH:

cbop, obpaboTka U aHanu3 HUHPoOpMauMu O GakTopax BHEUIHEH U BHYTpPEHHEH
Cpenbl OpraHu3aluy ANl IPUHATHUS YIIPaBIeHUECKUX PELUEHUH;

MOCTPOEHWE W MOJAepKKa (PYHKLUHOHUPOBAHUSI BHYTpeHHEH HH(OpMalHOHHON
CHUCTEMBI OpraHu3auuu mjiss cbopa HHGOpMaUUM C LEJIbIO IIPUHSTHUS peLUIeHUH,
IJITAHUPOBAaHUSI €ATeJIbHOCTH U KOHTPOJIS;

co3llaHMe W BeleHHe 0a3  JAaHHBIX MO  pPa3fU4YHBIM  [OKa3aTeslsM
(GYHKUMOHUPOBAHUSI OpraHU3alUil;

pazpaboTka W  ToJyiepkka  (YHKUMOHMPOBAHUS  CHUCTEMbl  BHYTPEHHEro
NOKyMeHTo0O0pOTa OpTraHU3alMU, BeleHHe 0a3 NaHHBIX I10 Pa3IUYHBIM IOKa3aTessIM
dYHKIMOHHPOBAHUSI OpraHU3alnii;

pa3paboTKa CUCTEMBI BHYTPEHHETO JOKYyMEHTO000pOTa OpraHu3aliy;

olleHKa 3 (HEeKTHBHOCTU MTPOEKTOB;

MOArOTOBKA  OTUETOB MO  pe3yibTaTaM  HWH(QOPMALUHOHHO-aHATUTHYECKON
JIesITeNIbHOCTH;

olieHKa 3 (PEKTUBHOCTH YIIPABIEHUECKUX PELIECHUH;

B npennpnﬂnmaTenbcxoﬁ ACATEJIbHOCTH:

pa3pa60T1<a U peajin3allusi OHM3HEeC-IIJIaHOB CO3JaHusl HOBOTO 6I/I3H€Ca;
opraHusalivds U BEACHUC HpeﬂHpHHHMaTCHBCKOﬁ ACATCIBbHOCTH.

2.5. IIporpamma OakajaBpHaTa HaINpaBJ/IEHA HA OCBOEHHE CjelyHUIHX
0000IeHHBIX TPYAOBBLIX (PYHKIMH:

AOKYMeHTallMOHHOe ofecriedeHune paboTel ¢ IEPCOHATIOM;
JEATEeIbHOCTD 10 00ECIIEUEHHIO TEPCOHAJIOM;
JEATETbHOCTD 10 OLEHKE U aTTeCTally [1epCOHaNa,



JIESTENIbHOCTD 10 PA3BUTHIO [1EPCOHAIA;

JEeATEJILHOCTD 10 OpraHU3aluy TpyJa U OIlJIaThl IEPCOHANA;

JesTEJIbHOCTD M0 OpraHU3alMKi KOPIIOPAaTUBHOMN COLUAILHON MTONUTHKY;
OTIepallMOHHOE yIpaBleHe IEPCOHANOM U ITOAPA3AeIEHUEM OPraHU3aLUu;
CTpaTeruueckoe yrpaBjieHHe IepCOHAIOM OpPraHHU3aLuu;

opraHu3auus pacrnpocTpaneHnus npoaykuuu CMU;

opraHu3alus NpoaBmxeHus npoxykun CMU.



